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A First Look at Curriculum Work,
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(Hewitt, 2006: 53)
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For if you continue to do what
you've always done, you ([l always get
what you've always got.

—Roland Barth (2001, p.22)

COCRBEE

-2 YY)

eIy
-4

¥S§.

$ M AS A

A 7
B RR?
TR ?
R 7
AR R R T

FRAFRNRR  BRBRANLE

k% Srkupss (SWOT)
D 2RSS S EL ) A
BB EA
LT ERER
R B AR R R RS
# % B RAfT R Eed (6AME)

#R SR MEFEETimmy TERNE
AU % 3 M AR £ E L)

KR EERE AR HE (Priority setting)

SR ERARBEART MR

B e £k M
RS A B K S BT R EEATA

HhEF L T8,
B PR tthsd o RA 2 - B R R AR LT
Hwris 3l itk

AL R ALUH OB RS OHAN - R
AR EHGAFI AR ~ HIWE

My Bk Tk

- TRSEARAHE - ST
Bty A S AR
—E R 4 0 {2k A K e R

RU{ L& HRAER—ITAGEIR

FAA B «—— AR

= FBHRTHZER
—RRAAER R TR

FRERS ISR
HBRBEHLY

Rt X4

o fEah e E
— PR E vy fhEIRAE
~EBEBER vs RABRLAE
CHOBTFHLEER 5T REMNEY
BE o BRI X8
s B FHBTAXLETEEM  HYE «#BP
5
cBAEEREE SBRTIH




T BB RAMEARAER

{54 2k
PP R AT B
IFF
—B-HEG B GREHd HaniR)
2 EH
AR TR Rk
B TR
T TR fod BT R DR R R

BRELGRAEREE

R A S AL T R
A R BB R AR

m AR MR SRR

m RO ER R BARETR Y Al
w R RS E (HR R HRRUE)
LR N

{FEg, 2004, H178)

2471312017

R ETRE VS E LT
# R W ITI AR A

@ THBR— ) AR
B E B RS

THERHEA, P FHE - S,

s R ety gL R
b TER WAL FHEARRAE

Keys to effective team leadership:

® Mobilize the team for high productivity.
= Encourage open, clear, inclusive
communications,
1 Model excellent communication skills.
a Help team members create an environment
in which they can.. (save environment)
a. Listen and be listened well
b. Acknowledge one another
¢. Respand clearly
d. Make deliberate commitments

@ Demenici Littlejohn, Inc. 2006

If the blind are not to lead the blind,
nor the sleeping to lead those who are
even deeper asleep, then the leader
must have visiorn, must become more

conscious.

(Hodgkinson, 1991:153-4)
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Values, moral and ethics are at the very
heart of leadership. There are four knowledge
imperatives:

Leadership and reflection

® Holistic reflection: & #H 7

W Pedagogical reflection: & & 447

® Interpersonal reflection: 3% 3447

m Sirategic reflection: F 1+ {347
A Intrapersonal reflection® 2% g8+ A7

1. Know the task (#§ & 8 %)

2. Know the situation (472 $| #7)

3. Know the followership (40 A % 4E)
4, Know oneself (R E 4 $)

(Hodgkinson, 1991:153-4)

(Day, 2003:36-44)

A leader must be ..
big enough to admit his mistakes,
smart encugh to profit from them,
strang enough to correct them,
close enough to relate to others,
But far enough ahead o motivate them.

Nething great was ever
achieved without enthusiasm,

Leaders are Learners.

The moment you stop learning,
you stop leading.




